Decision Tree for Acting on Internal Monitoring Reports
from the General Manager
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Policy
reflection
through-
out the
entire
process

Is it the
policy we
want?

o=

-

Is the Interpretation reasonable?

@

Is there adequate data to
determine compliance/
accomplishment?

@

Does data demonstrate
compliance/accomplishment?

@

Accepted as “in compliance with”
or as “demonstrating
accomplishment of a reasonable
interpretation” of
Policy XYZ.

K

s

Reschedule the item for the next meeting. See board
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Document the Board'’s decisions in the meeting minutes.
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